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Time Topic/Speaker Issue/Outcome

8–8:30 a.m. REGISTRATION AND COFFEE

8:30–8:45 a.m. WELCOME AND INTRODUCTIONS

8:45–9 a.m. RECAP OF MAY 31, 2018, MEETING AND SUMMARY OF TODAY’S 
AGENDA, OBJECTIVES AND EXPECTED OUTCOMES

Judge Emmett, Chair, Texas Freight Advisory Committee 
Caroline Mays, Texas Department of Transportation

Summary of May 31, 2018, meeting and 
discussion of what the committee plans 
to accomplish at this meeting.

9–11 a.m. IMPLEMENTATION OF THE 2018 TEXAS FREIGHT MOBILITY PLAN

 ■ Freight Plan Investment Plan and FAST Act Project Update

 ■ Statewide Truck Parking Study

 ■ Freight Infrastructure Design Considerations

Caroline Mays, Texas Department of Transportation 
Sherry Pifer, Texas Department of Transportation
Casey Wells, Texas Department of Transportation 
Paula Dowell, Cambridge Systematics 
Nicholas Vlahos, Cambridge Systematics
Joe Bryan, WSP Freight & Logistics Advisory Services U.S.

Provide a status update on projects 
included in the Freight Plan 5-Year 
Freight Investment Plan and the 10-Year 
Freight Investment Plan.

Interactive discussion, Q&A, and 
Committee input on Truck Parking 
demands, challenges, and 
potential solutions.

Interactive discussion to identify 
challenges and potential strategies for 
Freight Infrastructure Design.

11–11:15 a.m. BREAK

11:15 a.m.–Noon UNITED STATES MEXICO CANADA AGREEMENT (USMCA – 
REBRANDED FROM NAFTA), A BORDER PERSPECTIVE

Moderator: Timoteo “Tim” Juarez Jr.
                     Texas Department of Transportation

Pete Saenz, Mayor, City of Laredo 
Jon Barela, CEO, The Borderplex Alliance 
Luis Bazan, Director, Pharr International Bridge

Discuss USMCA impacts on trade, 
transportation, planning, and operations. 

Noon–1 p.m. LUNCH KEYNOTE SPEAKER

Gerry Schwebel, Executive Vice President, 
International Bank of Commerce (IBC) Bank

Discuss the United States, Mexico 
and Canada finalization of negotiations 
regarding USMCA. 

1–1:15 p.m. TEXAS RAIL PLAN UPDATE

Peter Espy, Texas Department of Transportation

Discuss the status of the Texas 
Rail Plan development. 

1:15–1:30 p.m. OPEN DISCUSSION

Judge Emmett, Chair, Texas Freight Advisory Committee

Open discussion on key issues and 
next steps. 

Mayor Pete Saenz
Mayor, City of Laredo

Mayor Pete Saenz’s “New Voice; New Vision” agenda is focused on bringing trust and transparency to city government and bringing 
new industry and jobs to Laredo. He was elected and served 12 years on the Laredo Community College board and served four years 
as president. He was instrumental in the planning and construction of the LCC South Campus. Mayor Saenz earned a bachelor’s and 
master’s degree in Animal Science and Range Management from Texas A&I University. He also earned a law degree from St. Mary’s 
University School of Law. He has built a highly successful and distinguished law practice. He also worked for the U.S. Department 
of Agriculture as a range conservationist. Saenz has always been a devoted servant of the community. He has served on numerous 
community boards and advisory committees, including president of the South Texas Food Bank and president of the Laredo Affordable 
Housing Corporation.

Jon Barela
Chief Executive Officer, Borderplex Alliance

Jon Barela is the Chief Executive Officer of the Borderplex Alliance. He has served in the public sector as a Fortune 100 company 
executive and as a small business owner. He previously served as New Mexico’s economic development cabinet secretary. During his 
tenure, he led efforts to develop and attract investments to the North American Borderplex and increase trade with Mexico. He began 
his career in public service as a senior aide to the late New Mexico congressman, Joe Skeen, on the House Appropriations Committee 
while earning a law degree from Georgetown University. He served as New Mexico’s Assistant Attorney General and Director of the Civil 
Division where he led efforts to enforce and educate the public about open meetings and public records laws. Barela also worked at 
Intel Corporation as the Government and Community Affairs Manager and at Modrall-Sperling Law Firm as an attorney.

Luis Bazán
Bridge Director, Pharr International Bridge

Luis Bazán is the Bridge Director for the City of Pharr International Bridge, where he oversees the day-to-day operations of the toll 
bridge, as well as coordinates planning efforts for maximum efficiencies and streamlined inspection processes with Customs and 
Border Protection (CBP) in the U.S. and the Servicio de Administración Tributaria (SAT) in Mexico. In December 2013, Bazán became 
the Industrial Development Manager for the City of Pharr, operating as liaison between Mexico and U.S. border industry professionals. 
Before becoming the Industrial Development Manager, he was President and CEO for the Pharr Chamber of Commerce from 2008 to 
2013, where he was in charge of finance, human resources, membership and maintenance. Prior to working at the Pharr Chamber, Bazán 
was a transportation planner for the Hidalgo County Metropolitan Planning Organization (HCMPO).

Gerry Schwebel
Executive Vice President, Corporate International Division, International Bank of Commerce (IBC)

Gerardo (Gerry) Schwebel frequently represents IBC and its customers in consultation with top government and business leaders in the 
United States, Mexico and Canada. He has testified before Congress on issues of U.S.-Mexico trade, including the North American Free 
Trade Agreement (NAFTA), U.S.-Mexico transportation and logistics solutions, issues related to international finance and most recently 
on U.S. immigration reform.

For three decades, he has served leading financial institutions in Texas, culminating in his arrival in 1988 as IBC’s first Vice President of 
Business and Industrial Development. In 1996 Schwebel assumed the role of executive vice president as international division head. 
In addition to his corporate responsibility of directing IBC’s international programs, he also oversees alternative investments/wealth 
management programs in investment services.

Hon. Ed Emmett 
Judge, Harris County 
Chair, Texas Freight 
Advisory Committee

Alvin New 
Commissioner,  
Texas Transportation 
Commission

Texas Freight Advisory Committee (TxFAC) meetings are open to the public and accommodations will be provided to persons with disabilities.

1:30 p.m CLOSING REMARKS AND ADJOURN

Judge Emmett, Chair, Texas Freight Advisory Committee

NEXT COMMITTEE MEETING: (Date and Location TBD)

SPEAKERS


